
 

Strategic Planning 

       AGENDA 
                  DENVILLE TOWNSHIP  

                SCHOOL DISTRICT 
                    Monday, December 12, 2022 

 

 

 

I.      Welcome        7:30 – 7:35 

      Michael Andersen, Board President 

  

 

II.   Meeting 2 Recap & Overview of Tonight’s          7:35 – 7:50   

 Small Group Work 

       New Jersey School Boards Association 

       Charlene Peterson  

 

III. Small Group Work – Goal Statements              7:50 – 8:50 

 Groups are divided by goal area 

 Using the input from Meetings 1 & 2, write a long-term 

goal statement and accompanying objectives for your  

goal area. 

      

IV. Large Group        8:50 – 9:15 

 Sharing of Small Group Work 

 Wrap-up – What Happens Next 

                                            

   
Thank you for your time and input into the development of a strategic plan for the Denville 

Township School District.  

  



Mission Statement:  To educate and empower all students to excel. 

 Writing a Goal Statement Sample Goal Statement 

To Action verb: increase, develop, obtain, etc. To create 

What What is it you will impact? a positive, open and connected school 

environment 

So That What the outcome will achieve for you. that promotes lifelong learning. 

 

Sample: To create a positive, open and connected school environment that promotes lifelong learning. 

Sample Objectives: 

 Create productive citizens through school-wide community service projects 

 Celebrate individuality through exposure, education, and acceptance 

 Create an open-door sense of community and belonging within the schools 

 Increase connections with all stakeholders 

 

 

GOAL AREAS: 

 Operations 

 Caring Culture 

 Student Success 

 Family and Community Connections 

 

Your Group’s Goal Area: 
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